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Welcome to the 2026 SEASON!

We’re thrilled to have both our returning families and our new families joining the Hollidaysburg Area Youth Football & Cheer Program for another action-packed season. Your dedication and enthusiasm are what make HAYFA such a strong and vibrant community.

We look forward to watching our athletes grow, build confidence, and create fantastic memories throughout the year. Get ready—this season is shaping up to be an incredible one for the Hollidaysburg Area Youth Football & Cheer Program!

Mission

Our mission is to inspire a generation of confident, resilient, and character-driven young athletes who embody pride, leadership, and excellence. We aim to be a model youth sports organization—one that uplifts our community, empowers every participant to reach their full potential, and strengthens the legacy of football and cheerleading in the Hollidaysburg area for years to come.

Program Overview

HAYFA offers youth tackle football and cheerleading for participants in our community.
Season Structure
· Saturday games (AM/PM schedules) 
· Practices are held 5 days per week (2hr max length) prior to the start of school;  3 practices per week (1.5 hr max length) once school is in session


Special Events & Activities

Curve Game Night (Cheerleading) - Homecoming & Halloween Parade- HAYFA Night at HS Game - Pumpkin Fest- Salute to Service Game - Championship Games- Tiger Bowl- Skills Clinics
**Events vary slightly by year and by team**

Goals

· Increase the number of athletes who continue football participation beyond HAYFA.
· Maintain and strengthen our recreational league within the community.
· Continue developing a program that families feel proud to be a part of.

Program Philosophy

HAYFA’s leadership remains committed to providing a strong, community‑focused football and cheer experience for our athletes and families.

We believe this approach allows us to:

· Maintain the community‑driven environment our families value
· Continue delivering meaningful traditions, events, and developmental opportunities
· Stay aligned with our mission to offer a safe, competitive, and growth‑centered program for every 





2026 Program Update 

Our youth football and cheer program continues to grow — and this season, we’re officially welcoming 3rd graders to join our 4th, 5th, and 6th grade football program. This expansion gives more young athletes the chance to learn the game, build confidence, and become part of our football community.
[bookmark: _heading=h.ycti9n0xtee]Why Early Registration Matters
[bookmark: _heading=h.pki9z0pg51jy]Season planning depends heavily on registration numbers. Early registration allows us to determine the structure of the season and make informed decisions that prioritize safety, development, competitive balance, and overall program quality for both football and cheer.
[bookmark: _heading=h.hf25yfz1cneb]Our Commitment to Safety, Quality & Competitive Development
We’re investing in several upgrades this year to ensure athletes have the safest, most competitive, and most enjoyable experience possible:
· All‑new Guardian Caps for enhanced head protection
· New uniform pants with integrated pads (and yes — a working belt!)
· Potential new game jerseys with player names, which athletes may be able to keep at the end of the season
These improvements support both safety and performance, helping our athletes train with confidence and compete at their highest level.
[bookmark: _heading=h.terqkhhnwy]What We Are Evaluating — All Based on Registration Numbers
Accurate early registration allows us to plan critical elements of the season, including:
· Team formation and age‑group breakdowns (including how 3rd graders fit in safely)
· Number of coaches needed
· Uniform orders and equipment needs
· Sponsorship planning and budgeting
· Whether a “5th Quarter” is appropriate for younger or first‑time players
· Possible league expansion or consolidation
· Optional summer clinics
· Position‑specific skill sessions
· Additional development opportunities to prepare athletes for the next level
· How to keep our athletes as competitive as possible through balanced teams, appropriate matchups, and targeted skill development
[bookmark: _heading=h.5jah4h639iuc]Important Date: June 15
All final decisions for the 2026 season — including equipment orders, team structure, uniform upgrades, and competitive planning — will be based on registration numbers as of June 15.
The sooner we know our numbers, the better we can plan for every athlete’s success.
We are always open to questions and suggestions as we work together to create an unforgettable season for our football players and cheerleaders.  Email megan72980@gmail.com with questions or suggestions.Parent Duties & Expectations
To keep HAYFA running smoothly and provide the best experience for all athletes, each family is asked to  support the program in the following ways:
Volunteering (Required):
· Assist with chains and down markers
· Help with ticket sales
· Support fundraising efforts
· Participate in special events throughout the season
· Other activities as deemed necessary 

Team Support:
· Ensure your athlete arrives on time to practices and games
· Communicate schedule conflicts promptly
· PARENTS, FAMILY MEMBERS, FRIENDS AND ALTHELTES are required to show teamwork, respect, and good sportsmanship at all HAYFA events 

Your involvement makes a huge difference and directly contributes to a successful, safe, and well-run season for all HAYFA athletes!

2026 Board Members

[bookmark: _heading=h.q7m5udarf2v8]Anne Hoffman -Megan Fickes -Derrick Dean - Anthony Fickes -Marc McKillop - Bron Clouser- Shane Barr  -Allen Coble - Kiley Krug - Travis Dodson - Levi Wyant 

Website: https://www.hayfa.us

Facebook: Hollidaysburg Area Youth Football
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